[image: image1.png]TR





EASTERN AFRICA FARMERS FEDERATION (EAFF)
EXECUTIVE SUMMARY
BY P. M. KIRIRO
President EAFF
 

RURAL DEVELOPMENT BRIEFINGS EC COMMUNICATION ON:
Advancing African Agriculture
 

Brussels 17th October 2007
 

 

Introduction
 

I thank CTA for the invitation and the opportunity to make this presentation.

 

Africa although it is endowered with a lot of valuable resources, agriculture still remains the primarily activity for the majority of people in the continent.

 

1 Africa Agriculture

 

To be able to advance Africa agriculture, there is need to understand its character and the many challenges facing it i.e. markets liberalization, poor soil fertility, high cost of production due to poor infrastructure, cost  and poor quality of farm inputs.  

 

Farmer of Africa will need support to be able to manage their soils better, access high quality inputs and to be able to access markets.  The category of agriculture facing most challenges is the smallholder  agriculture which preoccupies the majority of our citizens.  This is the type of agriculture if well organized and supported will ensure, food security, employment, poverty reduction and overall economic growth.

 

2 Agriculture Trade

 

Agriculture trade just like general trade in Africa faces challenges related to the high cost of doing business due to i.e. poor infrastructure, inadequate policy framework, underdeveloped private sector etc.  We farmers of Africa see more benefits in the domestic and regional markets as opposed to international markets.  For us to fully benefit from these markets there will be need for our governments to improve the infrastructure and speed up the processes of regional integration by removing all kinds of barriers to free movement of people, goods and services.

  

3 Small Holder Markets Concerns

 

You cannot talk about sustainable food security without addressing the question of commercialization of agriculture.  We are all aware that small scale farmers have numerous market problems such as lack of competitiveness due to high cost of production, distortion of prices due to dumping of highly subsidized produce, high marketing overhead costs due to poor infrastructure, taxes by local authorities and middlemen.  These are problems that must be addressed for small scale farmers to improve their profits at the markets.

 

It is also important to note that for small scale farmers to benefit from markets they must be well organized.  If well organized, the small scale farmers will be able to negotiate better prices for the farm inputs and their farm produce.  With proper organization, smallholder farmers will be able to acquire farm inputs in large bulk and therefore negotiate for better prices.  As regards the produce, with organization, they will be able to accumulate reasonable bulk that will enable them negotiate better prices and as a result access profitable markets.

 

Smallholder farmers will need accurate market information to be able to access profitable markets.  They will also need information in production and research innovations to be able to improve their efficiency of production and be more competitive.

 

In our efforts to organize small scale farmers in Africa, we have been able to organize ourselves at all levels.  We now have professional farmers organization at country and sub-regional level.  The national organizations have branch networks that link them to farmers in the villages.  In line with the ongoing regional integration in Africa, we farmers of Africa have formed professional farmers networks at sub-regional level i.e. SACAU for Southern Africa, PROPAC for Central Africa, ROPPA for West Africa and EAFF East Africa.  As networks we have been able to negotiate a working relationship with Regional Economic Communities such as COMESA, EAC, SADC, ECOWAS on issues of agriculture and rural development.  We also have collaboration with development institutions i.e. FAO, IFAP, CTA etc and NGOs in Africa and Europe.
 

Farmer – Private Sector Partnership
 

For the small scale farmers to be able to produce and market their products, there will be need to manage the input and output market better.  There is need for the small-scale farmers to change their attitude and see themselves as entrepreneurs involved in agriculture as a business.  To help small farmers see themselves differently and think business, there is need for them to reach out to the private sector.  This partnership will enable them view themselves also as creators of wealth and benefit from the enormous experience and capacity in the private sector.  It will serve also as an encouragement for them to modernize their agriculture, add value to products and as a result access profitable markets. 

 

 

 This partnership will also help in getting the private sector do business with the farmers in a more humane and professional manner and always gauge the impact of the business decisions they take on the incomes and livelihoods of the small holder farmers.

 

4 Conclusion

 

Finally it is important that small scale farmers are assisted to transform their agriculture.  Until the small scale farmers can feed themselves and be able to produce a surplus for the market, issues of markets will remain a distant story.  Small scale farmers must be assisted to diversify production and target high value products, add value and organize themselves to be able to access profitable markets.  Food security is about people having the means to access food.  With increased incomes among the small holder farmers, they will be assured of sustainable food security.

 

In addition we Farmers of Africa appreciate the decision taken by African Heads of States and governments  to implement agriculture first although it is the 4th Pillar of NEPAD.  We welcome the Africa Agriculture Common Policy – The Comprehensive Africa Agriculture Development Programme (CAADP) and the decision by Heads of States and Governments to increase budgetary allocation to agriculture by 10%.  Some governments have already started implementing the MAPUTO Declaration.  As an example the Government of Kenya has substantially increased 2003 budgetary allocation to agriculture with a record high increase for the current financial year (2007/2008) which went up by 20% (Ksh29.8billion).

 

 

The CAADP initiative rests on 4 sub-pillars i.e. extending the area under sustainable land management and reliable water control systems, improving rural infrastructure and trade related capacities for market access, increasing food supply and reducing hunger and agricultural research, technology dissemination and adoption.

 

As Farmers of Africa and the region, we would like to fully participate in the development of the CAADP Pillars.  We believe that it is only through participation that we can be able to fully influence the content of the CAADP pillars.  We are already involved in the development of CAADP Pillar II on Infrastructure and Market Access.  Thanks to NEPAD for providing capacity for us to participate.

 

 

It is my hope that the briefing and panel discussions will come up with recommendations on how some of these problems could be addressed to ensure improved efficiency of production and that markets work better for the smallholder producer.
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