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Executive Summary
Nomadic pastoralists are defined as households which (i) depend on livestock for their livelihood; (ii) are mobile for part of the year at least; (iii) use community managed grasslands at least for part of the year; (iv) recognize customary rules and norms as a source of authority. The data are very bad, but it is estimated that there are, according to this definition, at least 20 million nomadic pastoralists in Africa, and 50 million world-wide.

Nomadic pastoralism is not an evolutionary dead end. It is a highly specialized livelihood system which depends on the knowledge, skills and experience of individual herders. It has high economic returns, but also high risk. Mobility is a key feature, enabling animals to reach the best pastures and to react to drought. Pastoralism makes a substantial contribution to national economic activity.

Pastoralism is changing. There is now a substantial engagement of pastoralists with the outside world including government. But many problems remain: (i) pastoralists are still invisible in national statistics; (ii) conflicts over land and water access have been made worse by the availability of small arms and by the politicization of pastoral territories, including by fundamentalists; (iii) drought risk remains despite encouraging experience of some countries in drought management; (iv) it is unclear what will happen under climate change, but it is likely to involve greater climate extremes – more extreme wet years and more extreme dry ones, although wet ones would be of more be of greater benefit to pastoralists than to others; (v) present patterns of urbanization, coupled with the shift in demand for pastoral products that accompany it, could provide large new markets for pastoralists if they organize themselves appropriately; (vi) pastoralists need to engage more with the state and modern society, including participating in the electoral system and engaging with modern education if a suitable means of providing education to remote and scattered populations can be found (distance learning via radio is a good candidate). 

The pastoral development agenda should include: (i) recognizing that nomadic pastoralism is a productive use of resources; (ii) making pastoralists more visible in government statistics; (iii) protecting pastoral land; (iv) designing ways to make use of likely climate change scenarios; (v) better representation in parliament and the civil service; (vi) taking education seriously.

