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Executive Summary
The Pastoral Field Schools approach is an adaptation of the interactive learning approach Farming Field Schools (FFS)
. This approach was developed by the FAO in South East Asia in 1989 and was very successful in controlling rice pests. It was quickly expanded to other continents and other types of agricultural production and started to incorporate socio-ecological conditions. In 2006, ILRI together with Vétérinaires Sans Frontières-Belgium and FAO, piloted the adaptation of the FFS approach to the pastoralist situation in Turkana. The Pastoral Field Schools (PFS) has since then caught the attention of development agencies in the Horn of Africa, where the majority of the people depend on livestock for their livelihoods, and has been scaled up in the region. The Pastoralist Field School concept has caught the attention of development agencies all around East Africa. 

PFS’s were created mainly as a reaction to droughts
. In the arid and semi-arid lands of the Greater Horn of Africa, droughts are a very important natural hazard in terms of impacts on lives and livelihoods. Currently, droughts seem to happen more frequently and more intensely over the last 30 years. This is partly due to climate variability and causes a decline in food production, changes of migratory patterns and exacerbates resource-based conflicts. The Pastoral Field School approach was therefore developed as a preventive intervention to provide a developmental approach to reduction of poverty, social risk and building of resilience. 

A Pastoral Field School is a school without walls. Pastoral Field School are composed of groups of 30-40 pastoralists who meet regularly over a defined period to make observations that relate livestock production to the rangeland ecosystem. They are guided by a trained facilitator who also comes from the community to guide the learning process. The process itself is based on observation and experimentation, in the context of the pastoralists. PFS groups provide animals and other resources to use in simple comparative experiments. They form a group’s study herd, on which different treatments are tried and observations are made. The changing environmental conditions and other factors affecting the study herd - such as disease outbreaks - dictate the topics to be addressed each week during the PFS session. A typical PFS learning cycle takes about 1,5 up to 2 years and ends with graduation of group members. PFS strengthens the capacity of local communities to analyze their livelihood systems, to identify their main constraints and tests possible solutions. By merging their own traditional knowledge with external information, pastoralists themselves can eventually identify and adopt the most suitable practices and technologies to their livelihood system and needs to become more productive, profitable and responsive to changing conditions in the long term. 

The results and the impacts of the Pastoral Field School approach are quite numerous. Pastoralists who participated in a Pastoral Field School cycle, notice a general improvement in their livelihoods on different levels such as housing, increased incomes, food security and health. Thanks to Pastoral Field Schools for example, poultry keeping and the use of poultry manure in vegetable gardens were introduced, here by increasing food security significantly. Pastoralists who participated to PFS cycles also adopt and adapt their own coping practices against environmental degradation and climate change. In Moroto, North-Eastern Uganda for example, pastoralists started planting trees to be able to cope more with climate change induced droughts. 

However, challenges concerning Pastoral Field Schools remain numerous. The legalization and registration of community based groups, their Community Animal Health Workers and the involvement of government departments needs to be improved in order to make the Pastoral Field School approach even more successful in the long run. More efforts should go to the support of self-facilitated PFS groups as well as reinforcing the role of PFS in participatory early warning systems and emergency response mechanisms such as happened during the recent drought related food crisis in the Horn of Africa. 
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