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Executive Summary
In Mauritania, a vast desert country, Government policy and investment are inadequate for the size and importance of the pastoral resource. There are more livestock than people, the majority of whom depend on animal husbandry for their income.

In 1989, when there was no fresh milk in the capital Nouakchott, a private enterprise decided to bridge the gap between pastoral milk and newly settled urban consumers, and started to collect raw milk from herders and sell it pasteurized in cartons.

Tiviski, the small mini-dairy, started with a €230,000 investment, of which €150,000 was a loan from French AFD, and had to face many severe challenges: general LDC difficulties, besides issues more specifically linked to pastoral conditions, such as milk collection distances, the lack of infrastructure, raw milk quality, climate, seasonal swings, as well as pressure from dairy imports and the lack of Government support.

Despite the hurdles, the dairy’s collection system, quality policy and general Business approach proved powerful, leading up gradually to total investment of €4 million and turnover exceeding €3 million, a thousand faithful suppliers, 200 employees, a considerable impact on the rural economy … and several imitators.

However, marketing has not been smooth: invasive UHT milk imports, competition on a too-small market, European market barriers, and the lack of regional outlets have squeezed sales well below production capacity, and also below milk supply, despite the development of a unique camel cheese and a €3 million investment in a UHT plant with a Candia franchise.

Some environmental impact can be attributed to the increased livestock density around collection points, increasing the need for feeding, particularly in the dry season: fodder production could offer an opportunity for farmers.

Generally speaking, the development of the rural sector requires local industries and other firms to buy, process and package produce for urban markets or export.  These firms are where policy, investment and funding should be focused, because pastoralists cannot do it alone, even though they are highly adaptable and can benefit from any support.  ‘Push’ is not enough – ‘pull’ is also required.

It should be noted that the enterprise implemented various support systems for herders, which are very effective because payment (e.g. for fodder at wholesale prices with end-of-month credit) can be retrieved from the price of milk – a factor overlooked by some well-meaning NGOs.

Europe can go some way towards helping LDCs develop their pastoral economies, by switching priorities from pushing its own exports into LDC markets. Local Governments should implement pro-pastoral policies, and importantly ensure local products get adequate access to local markets.

